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SPLENDID CONSULTANT 
  Consultant of the organization management system 

  that has been accepted from a leading 
national company for over 15 years.  

• ISO9001:2015

• ISO14001:2015

• ISO45001:2018

• ISO22301:2019

• GMP,HACCP,BRC

• IATF16949:2016

• ISO17025:2017

• Etc.



 

 

 

 

 

 

 

 

 

 

 

 

 

SPLENDID CONSULTANT 

Splendid Consultant Co., Ltd. has been 

consulting and developing the quality 

system by a team with expertise and 

organizational management experience of 

more than 20 years such as 

ISO9001:2015,ISO14001:2015,ISO45001:

2018, ISO22301:2019 etc. also we are the 

number one of Business Continuity 

Management ISO2 2 3 0 1 :2 0 1 9 or BCM 

consultant. 

We are trusted by leading companies in 

Thailand to act as the main consultants 

for continuity system. In addition, Splendid 

Consultant is committed to revolutionary 

new approach of consulting converge to 

build an awareness of development to 

employees at all levels in order to 

improve the culture of the organization 

and customer consistently. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Why do Splendid Consultant 

The focus in designing 
the system to create a 

profitable and 
sustainable enterprise. 

Put up a system that really 
works Do not focus on 

creating a bulky document 
system. 

100% guarantee 

Focus more on value 
adding to the organization 

than a certification 

Over 1000 customers 
pass certification 

The expert team of 
consultants in the country, 

more than 20 experts 
selected to match the 
customer's business.. 

Consultation 4.0 by 
using the most modern 

applications 

 

A full range of consulting 
services. 



 

 

 

วิสัยทศัน์ (VISSION) 

" เราต้องการที่จะเป็น Partner และมิตรแท้ 
กับลูกค้าทุกเจ้า เพื่อช่วยพัฒนาองค์กร    

อย่างย่ังยืน " 
 

VISION 
We want to be friends with every customer  

to help develop the organization  
to grow and be sustainable. 

MISSION  

Focus on designing systems to meet business 

needs in order to create business sustainability. 

Focus on raising awareness and the culture of 

system development within the organization. 

Focus on the development of work processes in 

line with international standards. 

Focus on providing the best service for the most 

worthwhile results for customers. 



 

 

 

Our Service 

Consulting 

Business Continuity Management (BCM) 

Providing consultation and advice on establishing an international standard system, focusing 
on improving work processes, document systems, and solving problems by Senior Advisor to 
advise the system from the beginning of the system until being certified by the certified body 
(CB). We have more than 2 0  consultants in our team. We will select consultants who are 
expert in the client's business to meet the needs of the customers and the understanding of 
their business as much as possible. Our consulting guideline will focus on giving advice and 
guiding the system development so that the employees in the client's company can put into 
practice for the sustainability of the system. 

Providing consultation on establishing a Business Continuity Management (BCM). In order to 
identify the threat of the organization and its impact on business operations and provide 
guidelines for Capacity building for the organization to be flexible to respond and protect the 
interests of stakeholders Reputation, image and activities that create effective value. Splendid 
Consultant is the number one of Business Continuity Management consultant. We are the 
main consultant in establishing a business continuity management system for leading 
company. Our consulting is we will provide consulting services for Business Continuity Plans 
(BCP), Incident Management Plans (IMP), and practice drills with management to ensure the 
integrity of the business continuity management system. 



 

 

 

Lean Process 

Our Service 

Lean Process is a consultation using the concept of operational process management of the 
organization in every process for maximum efficiency without wasting by cutting off any activity 
that is useless in vain or not adding value to workflow, production or service away. The 
counselor will help to promote understanding and create a correct attitude. Then, together, 
analyze the current state of the organization, plan the work systematically Set improvement 
goals and recommend the use of various improvement tools. 

Gap Analysis and Pre-audit 

 

Inhouse Training 
We provide training services within the organization or Inhouse Training. We have consultants 
who are experts in ISO systems or other quality systems such as GMP / HACCP, business 
management systems, finance, marketing, training on human subjects. And information 
technology management systems, etc. In the training, we focus on training as well as organizing 
Work Shop activities to enable participants to understand the content of the teaching, as well as 
to enhance the application of the work. 

Gap Analysis is an initial assessment to find the difference between the current system of the 
organization and the requirements of the standard to be created. Which will know what to do 
more to comply with the requirements of the standard. Pre-audit is a preliminary audit to see if 
the readiness of the currently established or maintained system is compliant with the 
requirements of the established standards or the customer's requirements. Before the actual 
assessment from the certification institute. The consultants of Splendid Consultant have all been 
Lead Auditors before, so they can help point out the key points that the Auditor will audit. 



 

 

 

Scope of Consult 

System of international standards 

• ISO22301:2019 

• ISO9001:2015 

• ISO14001:2015 

• ISO45001:2018 

 
 

• ISO/TS16949:2016 

• ISO17025:2017 

• ISO20000:2018 

• ISO27001:2018 
 

• ISO31000:2009 

• ISO22001:2018 

• GMP/HACCP 

• BRC 

 
 

System of Sales and marketing 

• Analyze market and competitors to 
determine marketing strategies. 

• Marketing Plan. 
• Planning and managing the sales 

team and Commission. 
• Media Planning, Marketing and 

Promotion. 

• System CRM and Call Center. 

• วางระบบ CRM และ Call Center 

 
 

Human Resource Management 

System • Systematic development of human 
resources HRD, HRM and OD. 

• System and organize labor relations 
activities relations. 

•  
 

Computer Information Technology Systems 

• Place the AI system and the Smart System 
organization 
• Prepare and manage information through Big 
Data. 
 



 

 

 

Professional Consultant Teams 

 

CEO/Senior Consultant  
Aekkaphong Songkroah 

Master Degrees: Business NIDA 
Bachelor Degrees: Engineering Kasetsart University 
All of consulting companies: 154 company 

Senior Consultant  
Gritamet Rusamepanumad 

Bachelor Degrees: Business Administrative (Mkt.) 
Sukhothai Thammathirat Open University 
All of consulting companies: 200 company 

Senior Consultant  
Teeradet Soontornwipat 

Master Degrees: Engineering Burapha University 
Bachelor Degrees: Engineering Khon Kaen University 
All of consulting companies: 145 company 

Master Degree Master Degrees: Business Ramkhamhaeng 
University  
Bachelor Degrees: Chemistry Ubon Ratchathani University 
All of consulting companies : 148 companys : Business 
Administration Ramkhamhaeng University  
Bachelor Degrees : Science Ubon Ratchathani University 
All of consulting companies : 148 company 

Senior Consultant  
Chutima Poomali 

Master Degrees: Engineering Thammasat University 
Bachelor Degrees: Engineering Mahanakorn University  
All of consulting companies: 137 company 

Senior Consultant  
Tip-arpar Leeprasert 

Master Degrees: Business Ramkhamhaeng University 
Bachelor Degrees: Science King Mongkut's University  
All of consulting companies: 86 company 

Senior Consultant  
Thaweesak Sangphukeaw 



 

 

 

Professional Consultant Teams 

 

Professional Consultant Teams 

 

Senior Consultant  
chisanakan Pornphusri 

Master Degrees: Business Administration (M.B.A) at 
National Institute of Development Administration (NIDA) 
All of consulting companies: 137 company 

Senior Consultant  
Neeranart Nakdontree 

Master Degrees: Business Assumption University  
Bachelor Degrees: Engineer Kasetsart University 
All of consulting companies: 134 company 

Master Degrees: Business Thammasat University 
Bachelor Degrees: Engineering Songkla University 
All of consulting companies: 143 company 

Master Degrees: Environmental Chulalongkorn University 
Bachelor Degrees: Engineering Kasetsart University 
All of consulting companies: 65 company 

Senior Consultant  
Kosid Keawtao 

Bachelor Degrees: Engineering Khon Kaen University 
All of consulting companies: 138 company 

Senior Consultant  
Chaiyawad Ngamratanakul 

Senior Consultant  
Vorapot Kanokkantapong 



 

 

 

Professional Consultant Teams 

 

Professional Consultant Teams 

 

Senior Consultant  
Pramin 
Tangpipatpaiboon 

Master Degrees: Management Krirk university 
Bachelor Degrees: Management Rajamagala Institute of 
Technology 
All of consulting companies: 95 company 

Senior Consultant  
Krittanai Pichaisawad 

Master Degrees: Business Administration (M.B.A) 
Mahanakorn University of Technology 
All of consulting companies: 115 company 

Senior Consultant  
Siwapong John 
Thanapat 

Master Degrees: Business Ramkamhaeng University  
Bachelor Degrees: engineering Chulalongkorn University  
All of consulting companies: 163 company 

Senior Consultant  
U-tis Jarunsiripaisan 

Bachelor Degrees: Engineering Rajamakala Institute 
Technology  
All of consulting companies: 92 company 

Senior Consultant  
Suphachok Semsri 

Master Degrees:Education Phranakhon Rajabhat University 
Bachelor Degrees: Engineering St’John University 
All of consulting companies: 92 company 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Reference customer 

ISO9001:2015, ISO22001:2018, BRC, 

HACCP, GMP (CODEX), Halal 

Business Continuity Management Systems 

ISO22301:2012 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ISO9001:2015 & ISO45001:2018 

Integration system 

Occupational Health and Safety 

Management Systems ISO45001:2018 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Quality Management Systems IATF16949:2016 & ISO14001:2015 

Business Continuity Management Systems 

ISO22301:2012 



 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Reference customer 

Automotive 

 

Medical & Cosmetic 

 

Developer & Construction & Consultant 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Food & Beverages 

 

Energy & Chemical 

 

Logistic 

 



 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Electronic, Digital & Technology 

Other 

 


